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A few quick notes before we begin...

This sessionis

being recorded.
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Audio is one-way.
Use the chat
function to submit
questions
to the hosts.

We’ll answer
questions at the
end.

Feel free to
introduce yourself
to the hosts in the

chat!
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Your host today

Jonathan Overly

CEOQO, East Tennessee Clean Fuels Coalition (ETCleanFuels)
Administrator, Drive Electric TN (DET)
jonathan@tncleanfuels.org
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Speaker introductions

Mark Finlay
Senior Energy Analyst
TDEC - Office of Energy Programs /
Middle-West TN Clean Fuels
Mark.Finlay@tn.gov

Jenni Kid Darcy Ayers
Chief of Staff Senior Project Manager
East TN Clean Fuels East TN Clean Fuels
jennifer@tncleanfuels.org darcy@tncleanfuels.org
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Today’s goals

1. Who is Drive Electric
Tennessee?

2. Our progress since 2019

3. Introducing the 2026 Roadmap
4. How to getinvolved

5. Q&A
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Who is DET?

Celebrating Our Story &
Accomplishments
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Who is Drive Electric TN?

DET is a statewide collaborative dedicated to accelerating electric vehicle (EV)
adoption across the state. DET brings together:

* Tennessee Clean Fuels & State Government (e.g., TDEC, TDOT)

» Utilities and Power Providers (e.g., Tennessee Valley Authority [TVA], Local Power Companies, Power
Associations)

* Municipalities

* Private Businesses

EAST TENNESSEE MIDDLE-WEST TN d
« Auto Dealerships CLEAN CLEAN N . a“r\\J
* Related Nonprofits FUELS FUELS Environment & mao‘e'
QCFEQS ELF = CONservation "
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Example members and partners
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DET history & how it all started

o

v' DET was founded with a straightforward _,
mission—make Tennessee a leader in
electrified transportation.

On January 18, 2019, DET released the first
edition of its Roadmap for EVs in
Tennessee:

* Itwas developed over a nine-month period with
more than 30 stakeholder organizations A ROADMAP FOR
involved in many brainstorming sessions, and ELECTRIC VEHICLES

The original Roadmap set a goal of 200,000 EVs - IN TENNESSEE
on TN roads by 2028.
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DET organization

Executive
Committee

Oversees
operational and
fiscal
responsibilities
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Working
Groups

Implement
Roadmap projects
to promote EV
adoption and
remove barriers

Task Forces /
Technical
Committees

Address specific
EV issues or
projects and are
formed as needed

DET Chapters

Organize and host
public outreach
events, led by
local groups of EV
drivers and
advocates
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Progress since 2019

Since 2019, DET has:
v" Helped grow TN plug-in EV (PEV) registrations to 70,770 as of Q1 2026.

v' Supported the deployment of hundreds of charging stations installed
statewide.

GEAN
FUEI

v' Grown from 1 to 4 operational Chapters, with 4 more in active development.

v" Hosted 80+ in-person events, including Ride & Drives, Showcases, and the
Momentum Summits, and participated in countless more.

v' Completed dozens of projects and produced resources through the DET THE MULTIFAMLY EL
Working Group, including the Chapter Development Guide, Ride & Drive Guide, INFRASTRUCTURE GUIDE
Charging Infrastructure Needs Assessment, and many more.

E MULTIFAMILY ELECTRIC

v' Helped advance fleet electrification across municipal, private, and utility
sectors.
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Why update now?

A lot has changed since 2019

 EV Market: Tennessee PEV registrations increased from
5,000 EVsin 2019to 70,770 EVs by the end of Q1 2026. ¥

* Infrastructure: Programs like Fast Charge TN accelerated
charger deployment statewide; NEVI will continue that trend.

* Workforce: TN is a hub for EV manufacturing and innovation.
New battery facilities and EV training programs made workforce development a major
economic opportunity.

* School Transportation: EPA's Clean School Bus Program brought funding for electric
school buses and charging equipment across Tennessee.

* Grid Readiness: Utility coordination is central to transportation electrification planning,
especially when exploring new EV tech that can help stabilize the grid.
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What’s New?

The 2026 Roadmap
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How will it be used?

The 2026 Roadmap is designed to serve as:

o The Roadmap is structured around:
A Guiding Document

Sets statewide priorities and direction for EV adoption efforts through . o
2035 through measurable goals and initiatives v' 3 Opportunity Areas each containing

a set of Initiatives, which are specific

A Collaboration Tool actions and priorities for advancing EV

Aligns DET Chapters, Working Groups, and other partners around ado ptl onin Tennessee.
shared objectives and goals

7 Goals with metrics that will help
A Resource Guide track Tennessee's overall EV progress

Helps stakeholders understand available programs and partnership through 2035.
opportunities

Drive EIeCtriC DriveElectricTN.org
© TENNESSEE



The Roadmap is desighed to reach multiple audiences:

1) Entities with direct influence over deployment, policy, planning, and system readiness. Examples include:
* Electric utilities
* Local governments
* State agencies

2) Entities that shape market adoption, implementation, & supply. Examples include:
* Fleet managers & commercial operators
* Dealerships
* Automakers & Original EQuipment Manufacturers (OEMSs)

3) Entities that influence long-term adoption, public awareness & community engagement. Examples include:
* General public
* Community-based organizations
* Retail
* Youth
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What was the 2026 Roadmap timeline?

-

Late 2024

2019 Roadmap
initiatives were
completed.

\_

\

Majority of original

J
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4 )
2024-2025

Executive Committee
holds Roadmap
Refresh kickoff;

stakeholder
engagement placed at

the center of the 2026

development.

Roadmap
- /

4 \

Summer 2025

Executive
Committee
convened to draft
new Opportunity
Areas, Initiatives,
and goal-level
metrics.

\_ J

/ Late 2025 \

Targeted stakeholders
across Tennessee
engaged. DET
introduced the new
Opportunity Areas,
Initiatives, and goals.
DET gathered
feedback that directly

Roadmap.

shaped the 2026
- /

/

Spring 2026

The 2026 Roadmap
launches, which
will guide DET's

work through 2035.

o
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Opportunity Areas
& Initiatives
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3 Opportunity Areas (OAs)

1. Charging 3. Innovative
Infrastructure 2. Awareness Policies,
Availability & & Adoption Programs, and

Accessibility Research
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EV Infrastructure Coordination & Planning

Guides future EVSE efforts through statewide needs assessment, 5
benchmarking, and strategic planning. !. OA 1 .

\ \ s 3 Charging Infrastructure
_ Availability &
Accessibility

EV Infrastructure Build-Out

Supports public EVSE installation with a focus on ADA
compliance, medium- and heavy-duty accessibility, and
preventing charger disrepair.

I-"--

: i

Multifamily and Workplace Charging Readiness

Expands charging access at multifamily properties and workplaces,
reaching households without reliable home charging.
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Fleet Education

Supports fleet owners in procuring light- and medium/heavy-duty EVs and installing
fleet charging, as well as workplace charging.

E Consumer Educaion

Educates Tennesseans on EV ownership benefits, costs, incentives, and their
technological advances.

T L ——— 3 ] "]
| - ' X - ?
ST\ NS = A
s EV Ride & Drive Promotion
@ Gets people behind the wheel and connects auto dealers with Tennesseans to e ‘

create firsthand EV experiences.

o - 1 = w -
/Al = v = T
EV Resmency & Sustainability (Emergency Planning)

[
Educates Tennesseans on EVs as energy resources during emergencies, including bi- Ad O ptl 0 n
directional charging capabilities and fuel resiliency benefits.

oy = Ny
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Used EV Market Awareness
Raises awareness of lower-cost used EVs and where to find them.

OA 2.
- | Awareness &




OA3. )

Innovative Policies,
Programs,
Research,

State Government Relations

Maintains EV communication and coordination across state offices and departments.

Local Government Relations

Shares best practices and policies with city and county stakeholders to support

local EV adoption.
- B\

Identifies and shares best practices for local power companies to support EVs
statewide.

o | = i’ﬁ §
= e e . .2 I EER

Supporting Research on Emerging EV Tech;lologies

Coordinated Utility Programs

Advances R&D on emerging technologies including battery recycling, second-life

Training Access & EV-Related Job Creation

Supports workforce development and expands access to EV and EVSE job training across
Tennessee.

// : y‘ RY™
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Goals & Metrics
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GOAL1

Enable the registration
of 750,000 PEVs
(total BEV + PHEV

registrations) in
Tennessee by 2035.

TN PEV registrations
have grown 40.8%
annually since 2019.
Starting from 70,000
registered EVs now,
this target reflects a
realistic but
ambitious long-term
trajectory.

Drive Electric
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GOAL 2

Support the
deployment of 1,500
medium- or heavy-duty
non-passenger/freight
EVs (e.g., trucks) in
Tennessee’s fleets by
2035.

Building on 615
M+HD zero-emission
trucks already
deployed in TN as of
June 2025, this target
reflects steady
market growth as
fleet economics
improve.

GOAL 3

Support the
deployment of 1,000
medium- or heavy-duty
passenger EVs
(e.g., buses) in
Tennessee by 2035.

With 102 electric
buses in operation in
2023, this goal
reflects ~21% annual
growth, driven by
school districts,
transit agencies, and
new funding
opportunities.

GOAL4

Support the
deployment of 5,000
light-duty fleet vehicles
in Tennessee by 2035.

Building on 684 fleet
EVs tracked in 2023,
this target aligns with
the pace of
electrification across
TN's municipal,
utility, and private-
sector fleets.
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GOALS5

Support the deployment of
20,000 Level 2 and 2,000 publicly
accessible DCFC ports across
Tennessee by 2035.

Modeled using NLR’s
EVI-Pro Lite tool to match
the charging infrastructure

needed to support
750,000 EVs (see Goal 1). TN
currently has 2,039 Level 2
and 952 DCFC ports.

Drive Electric
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GOAL 6

Host 25 public education
events annually, including
ride-and-drives, workshops, and
local outreach to increase
awareness and understanding
of EVs among Tennessee
residents by 2035.

DET already averages 22
events per year. This goal
builds on that momentum with
consistent, statewide
community engagement.

GOAL 7

Establish additional DET
Chapters, with intent for Chapters
to cover 80% of TN counties by
2035, expanding grassroots
leadership and community-
driven engagement.

As of Q1 2026, DET has 4
active and 3 emerging
chapters. More are needed
and the goal ensures every
county has nearby EV
leadership.
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Want to Get Involved?
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Who will do the work?

DET’s work will be carried out through its Working Groups and its volunteer-

led Chapters, which currently include: If you want to help advance EV driving in Tennessee, we invite

. , , , you to join a Working Group or your local Chapter.
* Drive Electric Appalachian Highlands

 Drive Electric Scenic City If you’re interested in starting or expanding a Chapter for your
area, please email us at info@driveelectrictn.org to find out how
DET can support!

 Knoxville Electric Vehicle Association

 Drive Electric Nashville

* Drive Electric Upper Cumberland

* Drive Electric Greater Clarksville
« EV Car Club (Middle TN)
* Drive Electric Upper West TN Chapter

 Drive Electric Memphis
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https://www.driveelectrictn.org/appalachian-highlands/
https://www.driveelectrictn.org/appalachian-highlands/
https://www.driveelectrictn.org/scenic-city/
https://www.driveelectrictn.org/scenic-city/
https://www.driveelectrictn.org/keva/
https://www.driveelectrictn.org/keva/
https://www.driveelectrictn.org/nashville/
https://www.driveelectrictn.org/nashville/
https://www.driveelectrictn.org/upper-cumberland/
https://www.driveelectrictn.org/upper-cumberland/
https://www.driveelectrictn.org/greater-clarksville/
https://www.driveelectrictn.org/greater-clarksville/
https://www.driveelectrictn.org/middle-tennessee/
https://www.driveelectrictn.org/middle-tennessee/
https://www.driveelectrictn.org/upper-west-tennessee/
https://www.driveelectrictn.org/upper-west-tennessee/
https://www.driveelectrictn.org/memphis/
https://www.driveelectrictn.org/memphis/
mailto:info@driveelectrictn.org

Example DET events g %

Drive Electric Earth Month - April

EVs in the Smokies - June 6, 2026

Clean Fuels Summit

National Drive Electric Month -September & October

Knoxville Drive Electric Festival - October 10, 2026

Subscribe to the newsletter to get more information about other upcoming events.
https://www.driveelectrictn.org/det-roadmap/#contact_us
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% Become a Member % Join a Working 4 T Join or Grow a 4
S Chabter @ Attend Events
Stay current on EV trends P P : : :

4 Sy Helo sh d ad C N it Ride & Drives, webinars,
ar.m .support S elp s apg and advance onnect your community C trainings, and virtual
mission and efforts EV projects across to local EV resources and fleet learning sessions

W Tennessee J events ) )
A L ' \ ;
Y 4 4
' ‘ <% Get the DET License Stay Connected , ﬁ
: Plate r Subscribe to the

Support DET's nonprofit newsletter and follow us | renessee

work -- no EV required! on social media DRVN
j // BRIVEELECTRIC

\ !...ﬁ;_‘
r':'l'
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Drive Electric TN

Access the full report 2026 Roadmap

www.DriveElectricTN.org/
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Questions?
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Thank you!

"TENNESSEE

——DRIVEE L-E CTRIC.
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